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“Southern Pasific Line? 


‘mission is to anticipate - 


: SPECIAL REPORT 


Southern Pacific Rail Corporation 
announced operating income of $.1.: 
million on revenues of $753.8 miil- 
lion for the third quarter of 1993, 
compared with operating income of 
$30.7 million on revenues of $718.5 
million for the same period last year. 
The company also reported a net 
loss of $52.8 million (47 cents per’ 
share) for the quarter, compared 
with a net loss of $6.1' million (8 
cents per share) in the same period 
of 1992. 


For the first nine months of 1993, 

SP Rail reported operating income 

of $80.8 million and revenues of 
$2.176 billion, compared with oper- 
ating income of $83.7 million and 
revenues of $2,166 billion in the 

same period last year. For the first 

nine months of 1993, the company 
recorded a net-loss of $153.0 million 
($1.51 per share) after an extraordi- 
nary charge taken in the first quarter of 
$104.2 million (99 cents per share), to 
account for future costs related to healch 
benefits, compared with a net loss of $19.1 
million (26 cents per share) in the same 
petiod of 1992. 


The company said the third quatter loss 
resulted primarily from additional costs and 
revenue shortfalls of $55 million’to $60 mil- 


“lion caused by severe Midwestern floods that 


necessitated detours and caused delays 
throughout the third quarter, as well as 


increased joint. facility. costs to repair trackage 
; and sa damaged by the flood. Add-. 


itional flooding it late September will extend 
this impact on costs and revenues into the 
fourth quarter. 


Certain commodity areas showed significant 
gains during the third quarter, led by 
intermodal carloadings, which rose 14.5 per- 
cent, compared with the year-earlier period. 
Other areas that showed growth were coal, 
with carloadings-up 13.2 percent; food and 
agricultural products, up 7.5 percent, and 


forest products, up 4.2 percent. Losses in car- 


loadings were posted for automotive and 
chemical traffic in the third quarter. 
‘Automotive carloadings dropped 29.2 
percent compared with last year, dite to a 
West Coast automotive plant closing and a 


freight contract not’ being renewed, and 


chemical traffic showed a 5.1 percent drop. 


Above, a Kansas City Southern train lies 
dead in the water during the flood. 
~ Kansas City Star 


Workforce reductions announced by CEO 
Edward L. Moyers resulted in a 15.3 percent 
drop in the number of employees, compared 
with the end of the third quarter in 1992. 
The majority of the reductions occurred 

late in the third quarter, SP’s total employ- 
‘ment as of Sept. 30, 1992 was 22,679, com- 
pared with 19,213 acthe end of the current 
third quarter. 


“Our agenda for the remainder of 1993 anid 
1994 will be to continue elimination of 

unecessary operating costs, improvements in 
our service reliability and absolute attention 
to the needs of our customers,” Moyers said. 


NOP ACLE LC 8 Ut 


The arrival of a new chief executive, the setting 
af new strategies, the personnel and policy 
changes — all quite naturally generate questions 
and uncertainty among employees, Rumors also 
get started. In an attempt to keep you informed, 
with facts, the following article covers a wide 
range of subjects that Chairman and Chief 
Executive Officer Edward L. Moyers addressed in 
a recent series of interviews with outside news 
media and the Bulletin: 


ll Since you had retired after a long 
railroad career, what motivated you to take 
this job? 


& 


a 


. [Just got bored. My wife and ] had 
picked out homes in Florida and Colorado, 
and we thought of traveling, then Phil 
Anschutz asked if I would come to SP. 1 wasn’t 
all that enthusiastic at first, but after looking 
at the company, the opportunities and the 
things I might contribute, I changed my 
mind. My personality relishes a challenge, and 
my wife understands that. So I took the job 
and have committed to a stay of 3 1/2 years 


I] What was your perception of the com- 
pany when you arrived? 


21. Ie didnt have — and it needed — a sense 
of urgency about its operations, about change, 
about customer service. It also seemed like 
there were eight different companies instead 
of one: the mechanical company, the operat- 
ing company, the distribution services compa- 
ny and so on. My goal is to make this one 
company and instill a sense of urgency. 


My opportunity is to bring a style of 
leadership, a sense of purpose. As for those 
who preceded me, I can’t bring myself to say 
that they weren't doing a good job. 


ll What else did you find? And how 
would you judge employee morale? 


iL I found a lot of very good people, but 
people needing to work together to achieve 
objectives. I’m asking, How are we all going to 
work together? And I’m making certain that 
people know what is expected of them. As for 
morale, I see many people who are anxious for 
SP to be successful and I’ve seen enthusiasm 
among the labor leaders. We have a team of 


managers who are perceived as knowing what 
they'te doing and who can and will reach 
their objectives. And my own reception has 
been good. 


ll The matter of morale has to center on 
job security, and we're making some big 
cuts to reduce costs and increase efficiency. 
What's the latest on that? 


IL T chink I’ve been quite straightforward in 
that regard, as I will be in all things. Our strac- 
egy is to reduce the workforce from the June, 
1993 level of 22,000 to 18,000 by 1995. 
We're down. to about 19,000 now. We must 
do this if the company is to be profitable, and 
competitive with the other major Western 
railroads. At the Illinois Central, we also had. 
to cut expenses drastically, and the workforce 
was reduced by 25 percent. To do thar, I cal- 
culated exactly how many people I felt were 
really needed in each department, and we're 
doing the same thing here. The reductions 
will be even-handed; in fact, management will 


be hit a little harder. 


Now, following the reductions at the IC, we 
also went on to improve service dramatically. I 
think that illustrates that you can solve prob- 
lems and still reduce costs. 


Let me repeat something I’ve said before: I not 
only sympathize but empathize with those 
who lose jobs, because my father was laid off 
after many years on the IC. 


ll Aside from costs, your primary 
challenge is to improve service. How will 
you do that? 


tL One of the first things I heard when I 
came here was that if we bought 250 new 
locomotives it would solve all service 
problems. I am skeptical that spending $400 
million would be the answer — we also don't 
have that kind of money. As I looked at SP 1 
came to two conclusions: One, our 


locomotive fleet had a much higher bad order 
ratio than other railroads, and if we could get 
into their range it would be like adding 100 
units, Secondly, I looked at locomotive utiliza- 
tion, that is, locomotives pulling trains, not 
merely available or sitting in a yard. Our uti- 
lization ratio was about 41 percent; I thought, 
if we could increase thar 10 percent, it would 
be like adding 500 units to the fleet. 
Accomplishing those missions is the charge 
Tve given Henry Chidgey (new Vice President 
and Chief Mechanical Officer), 


l You hired Chidgey at the IC after he 
left SP, didn’t you? 


Zi, Yes. He left SP because he was in great 
disagreement as to how things should be 
done. He has the ability to turn our situation 
around; he knows our locomotives, as they are 
mostly the same ones we had when he left five 


years ago. 


ll What else are we doing to improve cus- 
tomer service besides the locomotive plan? 


LE, We streamlined our Operating 


Department, vesting more authority and 
responsibility in the general managers of the 


Richard Steinheimer 
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fn Interview with Edward 1. Moyers 


“Were studying all our routes in regard to cost 


and profitability, and after the first of the year we 


will be making decisions on our traffic flows: 


two regions, and realigning the old regions 
into nine divisions. 


And we're just paying attention to what we're 
doing. For instance, at Houston, trains were 
delayed because the locomotive service facility 
was a long way from the yard. Recently, we 
have set up servicing areas within the yard to 
avoid that long trip, which will save four or 
five hours of time. 


Most of the things we're doing are not things 
that are unusual, it’s more a matter of paying 
attention to your knitting than coming up 
with some new bright scheme on how youre 
going to run the whole railroad. 


ll Have you given the operating people 
any sort of ultimatum on improving 
service? 


a 4 

fl I simply tell them that as every day goes 
by, I'm going to raise the performance profile 
until we get those trains operating on time. If 
you talk to people who have worked with me, 
they'll tell you the intensity does not go away 
—and it isn't going to go away here. Every 


Monday | hold a ‘Spotlight Meeting’ for 
senior management, where we put the 
spotlight on objectives. We pick out two or 
three problem areas and assign someone to 
attack them. The next Monday, we get a 
Teport on progress made. 


Where has the spotlight fallen recently? 


i Well, on locomotive utilization, and the 
yard at Roseville, where a lot of lines converge 
and where we have had some train delays. I 
want to know what's causing the delays and 
how we can fix those problems. 


ll What results have you seen? 


EL T’ve scen improvements in on-time 
manifest and intermodal train performance 
and also decreases in operations costs. 
There’s also been an improvement in trains 
held for power. 


It’s generally accepted that SP’s track is 
in fine shape. We have furloughed 950 
Maintenance of Way employees, which 
some see as an implication we're cutting 
back on such work. 


£2, Ifyou look at the number of people we 
employ in Maintenance of Way, and compare 
that with our three competitor railroads, you'll 
find that they have about 600 fewer people 
than we do. Having worked as a section labor- 
er and foreman, I understand track 
maintenance and ask: why can't we do as well 
as our competitors? I think we can, The 950 
came out of capital programs and it’s not 
unusual at most railroads to do such work at 
certain times of the year, then it tails off. You'll 
see a large part of that 950 come back in the 


spring. 


ll What about the structure of the 
railroad? One rumor has it that there is a 
plan to “carve up” the SP. Is that true? 
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iL, I have never seen such a plan and to my 
knowledge none exists. We will continue with 
our announced plan to sell or lease 2,300 
miles for short line operation. 


l How about specific portions of the rail- 
road, such as the Central Corridor, are they 
targets for sale or lease? 


As I’ve said before, we are studying all our 
routes in regard to cost and profitability, and 
after the first of the year we will be making 
decisions on our traffic flows. We're also look- 
ing at major terminals and I'm currently of the 
opinion that one or two might be eliminated. 


I Do you personally have any “preferred 
size” for SP? 

ql 
44. [have thought that about 10,000 miles 
would be a good size for SP — and where that 
mileage would be, I don’t know. 


| To continue on the personal theme, 
how do you feel physically? 


J 

EL, Idont chink I've felt as good in a long 
time. My doctors say they have hardly ever 
seen anyone recover as quickly as I did (after 
heart bypass surgery). I now work 14 hours a 
day five days a week, eight hours on Saturday 
and four to six hours on Sunday. 


Rew Panel Begins Study 


Of Sleep Deprivation 


A labor-management committee 
is looking at an issue familiar to 
all SP shift workers, particularly 
train crews: having to sleep when 
most of the world is at work on 
day jobs, or losing sleep time due 
to uncertain work starts. 


“Southern Pacific, our labor orga- 
nizations, and the Federal 
Railroad Administration are 
aware of sleep deprivation and 
concerned about its effect on 
crew safety,” said Director of 
Safety Lawson McDowell. “This 


Swim With Sharks? This SP Employee Really Did 


committee will analyze various 
facets of chis issue, determine 
how big a problem it is and look 
at possible remedies.” 


Employee input is sought, and 
comments can be sent to the 
panel in care of McDowell at 
1515 Arapahoe, Denver. 


Other committee members are 
BLE General Chairmen D.M. 
Hahs, Houston, and E.L. Pruitt, 
Fremont, Calif; UTU General 
Chairman John Previsich and 


Secretary J. Kevin Klein, 
Burlingame, Calif; Locomotive 
Engineer David Sheridan, San 
Luis Obispo, Calif., and Herman 
Heise, Director-Employee 
Assistance Programs. Mary 
Powell, Director-Quality/Labor- 
Management Cooperation, is 
facilitator for the committee. 


Be a Bulletin Byliner 
RRR NREL 
The Bulletin wants to bring you 
news from all over the SP 

System, but we need your help. If 
you know of an event, activity, 
outstanding employee 
achievement or whatever you 


think might be of general interest 


to Bulletin readers, please let us 
know. You can pass along a tip, 
or submit an article and if we use 
it you'll get a byline. Just contact: 
Jack Martin, SP Bulletin, 1 
Market Plaza, Room 950, San 
Francisco, CA 94105, or call 
(415) 541-1656. 


Kriss Nelson, SP’s new Manager of Equal Opportunity in San Francisco, can not only relate to that saying about “swimming with 
the sharks,” she has fond memories of doing so. And of swimming with dolphins and sea lions. No, she’s not a mermaid, but for 
three years she was manager of human resources at the California Academy of Sciences in San Francisco's Golden Gate Park. While 
there, she volunteered to help clean the tanks where the sea critters live. “Dolphins and sea lions are very friendly, they'll come by 
and bump you playfully,” she said. “As for sharks, they usually just swim up to you realfy fast, then dart away. Except for the seven- 
gill shark —- if you bump it, then it'll bite.” 


Kriss Nelson, in foreground, with fellow tank cleaners and a passing se lion (lower righ!) 


€utler Takes the Tithe In 


Spike Driving Match 


‘Track Foreman Blair Cutler of 
Ogden won the spike driving 
contest at the annual Railroaders’ 
Festival recently at Golden Spike 
National Historic Site, 
Promontory Point, Utah. He 
hammered home six spikes in 
38.9 seconds, following his win- 
ning formula of “being as quick 
and accurate and using as much 
power as I can.” The festival, held 
where the nation’s first trans-con- 
tinental rail line linked up in 
1869, attracted some 2,500 people, 


Special Notice 
ES 


The Bulletin will be published 
quarterly during 1994, appear- 
ing in March, June, September 
and December. 


WEAN: 


Eleven Are Given Eagle Eye Award 


The following employees have received the Eagle Eye Award for 
their alertness in detecting a serious condition, over and above 
their duties, which possibly avoided a major derailment or 
accident. 


Signal Maintainer R.R. Dunivin, Chemule-West; Conductor L. 
Romero, El Paso; Switchman D. Robinson and Special Agent M. 
Jimenez, West Colton; Conductor L.R, Jarrett, Tyler; Yard Clerk BJ. 
Bourg, New Orleans; Brakeman J.D. Scherer, Kaiser; Special Agent J. 
Majors, YumasLocomotive Engineer FJ. Tortorice, Dolores; Electrician L.P 
Laporte, Tucson, and Switchman H.L. Clepper Jr., Houston. 


infernctional Networking 
RESET ER SBE a A Ce 


Amal Eraigat, fourth from left, an educator from 
Salt, Jordan, recently visited the General Office 
Building and met with SP Real Estate 
Department staffers who are members of the 
Union Square Business and Professional 
Women. The international networking session 
was part of a program that fosters the exchange 
of ideas and information among women in 
various fields. Others, from left, are Sylvia 
Karson, Assistant Sales Manager; Laura Craig, 
President of the business group; Deborah Bacon, 
Property Manager; Karen Montgomery, Property 
Manager; Barbara Slade, Office Manager, and 
Christine Krenzel of the business group. 


Joe fubilado 


PATEL GC BULLET EN, 


Herbert Lube worked asa 
towerman for 45.ycars and, on 
: his recent retirement, co- 
werkers at Los Angeles’ Taylor 
Yard gave him a plaque. and 
replica of Dayton Tower that 
was crafted and lighted by 
Switchman Steve Bales. 

Ff Kwieg 


Tasha ‘McDermott, ‘Purchasing : 
<-.& Material stockperson at’: 
“Taylor. Yard,:Los Angeles." 
‘David Crammer 22 508. 


Ssoreinin niin inch la 


E. Victory Jacket By GEAR for 
Sports*—Black, 100% nylon hooded jacket 
has a full lining of super heavyweight iced 
heather fleece. A wind flap backs the full 
front zipper, and elastic cuffs and waist keep 
the cold out. Pockets zip to secure valuables 
and drawstrings allow the hood to be 
adjusted. Embroidered Quality logo. 
Machine washable. Unisex sizes M-XXL. 
M(219590), L(219585), XL(219609), 
XXL(219614) 

Level VIL 


A. Twill Cap—Attractive black all-twill cap has 


embroidered Quality /Safety logo on front. Adjustable, 


one size fits all. 220140 
Level IE 


B. Corduroy Cap—Black corduroy 
cap with plastic strap has Sunset 
logo embroidered on front. 
Adjustable, one size fits all. 
219476 

Level II 


F. Satin Jacket—Scarlet, 
flannel-lined jacket features 
satin outershell with 
durable water-repelient 
finish, snap front, and knit 
collar, cuffs and waist. 
Quality logo screened in 
white on left chest. Unisex 
sizes M-XXL. M(219550), 
1219545), XL(219565), 
XXL(219570) 


Level IV Level IV 


G. Vantage? Sport Shirt—Heavyweight, 100% combed cotton white 
shirt features tapered collar, sporty vented dropped tail and wood-tone 
buttons. Quality logo embroidered on left chest. Unisex sizes M-XXL. 
M(219758), L(219743), XL(219763), XXL(219778) 


C. Belt Buckle—Solid brass belt buckle 
polished to a gleaming finish and protected 
with jeweler’s lacquer. Buckle features the 
Sunset logo die-cast in the center. 219826 
Level II 


\ 
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D. Shaker Knit 
Sweater—Comfortable, 
100% cotton sweater 
features welt jersey top 
with seed-stitched 
bottom, and ribbed knit 
collar, cuffs and 
waistband. Natural 
color. Machine washable. 
Tone-on-tone Quality 
logo embroidered on left 
chest. Unisex sizes i 
M-XXL. M(219797), i 
(219783), XL(219806), , 
XXL(219811) 

Level IV 


H. Twill/Mesh Cap—Attractive black 
twill cap has black mesh back and a 
Quality /Safety logo emblem sewn on front. 
Adjustable, one size fits all. 219481 

Level] 


L Windbreaker—-Bright yellow, unlined 
100% nylon jacket with raglan sleeves, snap 
front and slash side pockets. Machine 
washable. Screened Quality/ Safety logo. 
Unisex sizes M-XXL. M({219510), L(219505), 
XL(219525), XXL(219530) 

Level JIE 


CALL TOLL FREE 


1-800-325-1965 


FAX (314) 432-1818 


N. Beefy-T® Shirt—All-cotton tee by 
Hanes®. Natural-colored shirt features the 
Quality logo on full front chest. Unisex sizes 
M-XXL. M(219674), L{219669), XL(219689), 
XXL(219694) 
Level IL 


O. Black Beefy-T Shirt—Black 
100% cotton tee by Hanes features the Y 
Quality logo on front and safety signals 
on back. Unisex sizes M-XXL. M(219634), 
(219629), XL(219649}, XXL(219654} 
Level IE 


P. White Beefy-T Shirt—100% cotton 
t-shirt with nostalgic Golden Spike scene 
printed on front. Unisex sizes M-XXL. 
M({219718), L(219703), XL(219723), 
XXL(219738) 

Level Til 


J. Brushed Pigskin Gloves—Top grade, full grained 
leather pigskin, tanned for toughness and pliability. 
Straight thumb and double shirred wrist. Quality logo. 
Unisex sizes S-XL. 

§(225769), M(225774), L(219831), XL(225789) 

Levei EI 


L. Barrel Bag—Sturdy, 400- 
denier, black nylon bag with 
rounded ends, shoulder strap 
and strap handles. 
Embroidered red Quality 
Jogo, 21" x 11". 225714 

Level INI 


M. Crestline Wool 
Blanket—100% red wool 
blanket is great for outdoor 
events. The 50" x 60” blanket 
sports a black Quality logo 
and comes in a clear vinyl 
carrying case. 220071 

Level VI 


K. The Classic Swiss Army Knife By 
Victorinox’—Features one blade, nail file 
with screwdriver tip, tweezers, scissors, 
toothpick and key ring. Red knife sports 
silver Quality logo. Closed: 2-1/4". 220051 
Level U2 


G. Mini Maglite’—-Lightweight, black 
flashlight features beam adjustment from a 
tight spot to a wide flood. Quality logo laser- 
engraved on head. Batteries included. Gitt 
boxed. Length: 5-3/4", 220086 

Level II] 


A. Rubbermaid? Jug—Sturdy jug 
holds a half-gallon of hot or cold 
refreshment. Convenient Up and Out™ 
spout makes pouring clean and easy 
very time. Red with white lid and 
Quality/Safety decal. 220026 

Level II 


B. Coleman® Cooler—10-quart 
cooler holds twelve 12-ounce cans. 
Features a flip lid that can double as 
a tray for cold drinks while still 
keeping the cooler chilled. 

Quality /Safety decal on front. 
220011 
Level JE 


H. Kegger Mug—Clear acrylic, 15-ounce mug features 
excellent thermal qualities. Frosted Quality /Safety logo 
is screened on one side. Not recommended for the 
microwave or dishwasher. 220100 

Level I 


1. Brass and Leather Key Tag—Solid brass key tag 
Provides daily reminders that your company is the "key" 
to better business. The black leather tag features a brass 
Sunset logo medallion. 2-5/8" x 1". 220115 

Level ll 


C. Ironstone Mug—Biack ironstone mug 
with 22K gold rim. Features screened 
Quality logo. 12-ounce capacity. 220091 
Level I 


D. Tackle Box—Gray plastic box features 
3-1/2" deep storage well in top with four 
adjustable compartment trays and four 
worm-proof drawers under a lift-back cover 
for reels and other large gear. Forty 
compartments plus 60 plastic worms, spinners 
and jiggers. Quality /Safety decal on lid. 
15-7/8° x 9"x 11%; weight: 6-1/4 Ibs. 220031 
Level VIE 


E. Zebco® Fishing Kit—A great item for 
fishing fanatics. Gray zippered vinyl 
carrying case with black accents contains an 
easy-to-assemble rod with interchangeable 
handles and a reel with sturdy graphite 
components that holds 180 yards of 6# test 
line (not included}. Southern Pacific train 
screened on case. 220066 

Level VI 


¥. Bushnell® Citation Binoculars— 
These 7x35mm binoculars are ideal for 
sports events, sightseeing, nature-watching 
or concerts. Features include Insta-focus for 
fost focusing, fold-down rubber eyecups for 
added viewing comfort and wide, 420-foot 
field of view. Quality /Safety logo screened 
on case. 220046 

Level V 


ee 


L. Acrylic Clock—Octagonal digital acrylic 
clock with the Quality /Safety tagline screened 
beneath clock and a Quality logo on the right 
side. “AA” battery included. 

2-1/2" x 3-1/4" x 1-3/8", 219960 

Level I 


M. Rosewood Pen—Genuine rosewood 
pen features a smooth-writing ball point. 
Individual grain markings and wood color 
may slightly vary. Southern Pacific logo 
screened in gold on clip. Black ink. Gift box 
included. 219871 

Level Hil 


N. Lapel Pin—Bright gold lapel pin is 
die-cast with the word Quality. 3/4” pin has 
a jeweler’s ball clutch back. 219935 

Level I 


O. Cloisonné Lapel Pin—3/4" lapel pin 
features the Quality logo and is secured with 
ascrew back. 219920 

Level I 


R. Coasters—Set of two round brass and green 
leather coasters with an elegant Dymondwood holder. 
Sunset logo centered in each coaster. 219846 
Level VII 


J. Cross® Medalist Pen & Pencil Set— 
Elegant set features a ballpoint pen and 
refillable mechanical pencil, each with a two- 
fone finish of chrome and 22K gold 
clectroplate, twist-movement barrel and 
pocket clip. Die-struck Quality emblem on 
each clip. Blue ink. Lifetime guarantee. Gift 
boxed. 219886 

Level V 


K. Cross Medalist Pen—Ballpoint pen 
with two-tone finish of chrome and 22K gold 
electroplate, twist-movement barrel and 
pocket clip. Die-struck Quality emblem on 
clip. Blue ink. Lifetime guarantee, Gift 
boxed. 219866 

Level HI 


P. Train Pocket 
Watch—Omate train 
graphics decorate this 
unique pocket watch 
that has the Sunset logo 
screened on the dial, A 
collector's item! 219915 
Level V 


Q. Paperweight— 
Paperweight 
prominently displays 
your thanks with the 
Sunset logo. 

4-5/8" x 1-1/2". Packed 
ina jeweler's flannel 
pouch, 219851 

Level EV 


CALL TOLL FREE 


1-800-325-1965 


FAX (314) 432-1818 


A. Walnut Plaque—Walnut 
plaque features Southern 
Pacific's safety message, “No 
job is so important, no service is 
so urgent, that we cannot take 
the time to perform all work 
safely.” Maximum of one line 
of personalization engraved on 
small brass plate below safety 
message, Please supply 
personalization copy by line 
with your order. 219980 

Level VH 


B. Train Plaque—Wooden 
plaque features laser-engraved 
train graphics at top and 
bottom. Maximum of seven 
lines of personalization 
engraved on centered brass 
plate. Please supply 
personalization copy by line 
with your order. 219975 

Level VII 


C. Storybook Crystal°— 
Black embossed binder 
elegantly tells the Southern 
Pacific story and features four 
old fashion glasses—each 
engraved with Southern Pacific 
train graphics. 219995 

Level V 


D. Men's Seiko® Calendar 
Watch—Handsome quartz analog 
watch with goldtone bezel and bracelet. 
Water-resistant case, bilingual 
English-Spanish calendar with instant 
day /date setting and second hand. 
Quality logo screened at the 9 o'clock 
position. Railroad approved. 219891 
Level VIII 


E. Woman's Seiko Watch— 
Goldtone adjustable link bracelet 
accents the two-tone dial on this 
beautiful quartz analog watch. 
Features calendar and 24-hour time. 
Water-resistant case. Quality logo 
screened at the 9 o'clock position. 
Railroad approved. 219900 

Level VIII 


G. Custom Shaped Pewter 
Clock—Keep track of time with this 
original CP Huntington train-shaped 
clock. Battery included. Made in 
USA, 219955 

Level IV 


H. Spike—Brass-plated railroad 
spike is presented on a wooden base 
with a brass plate for maximum of 
two lines of personalization. Please 
supply personalization copy by line 
with your order. 225709 

Level VII 


THERE'S MORE... 
for items not shown, call 
Hermann Marketing's SPECIAL ORDER DEPT. 
1-800-531-1444 
your hotline to ideas for 
Premiums, Ad Specialtles and Awards 


RUSH ORDERS 


Call by 3 p.m. C.S.T. and we will absolutely, 
positively GUARANTEE SHIPMENT TODAY —- 
via carrier of your choice. Additional service fee of 
$20 plus freight applies. 


NEXT DAY DELIVERY 


The Recognition Catalog 


For managers and supervisors: 


Gitex the changing environment and critical improvements needed at Southern Pacific, it is now more 
important than ever to sustain employee spirit. While this is no easy task, studies have shown that recognition 
programs can cost-effectively increase productivity and morale. Therefore, although mindful of budget constraints, 
we are offering this variety of in-stock logoed awards for you to present to employees in recognition of their efforts, 
contributions and achievements that support Southern Pacific. 


Now is the time to emphasize our commitment to each of our employees as they help us focus each day on our 
mission, values and priorities. Southern Pacific's standard of quality rests on the quality of each employee's work 
life, and it is up to us, their managers and supervisors, to spread company goodwill. 


(For more information about using tangible items as recognition awards, please refer to the 
SP Lines Recognition & Awards Handbook.) 


Recognition Ordering Instructions 


PRICE SHEETS: Price sheets defining award levels and listing exact costs of items will be distributed to 
i managers and supervisors separately. Additional sheets may be obtained by contacting the P & M Department at 
; (415) 541-1688. 


ORDER PLACEMENT: 


Electronic Ordering—SPURS: No $ limits on orders. Use the Universal Pattern (electronic menu) created for 
Hermann Marketing. The Universal Pattern lists the items presented in the Recognition catalog. A pattern can 
be created for your own department or local needs. IF YOU CHOOSE TO CREATE YOUR OWN PATTERN, 
PLEASE USE THE VENDOR NUMBER IN YOUR PATTERN. 


If you need further assistance in setting up the pattern, contact your department’s SPURS coordinator. If you do 
not know your department coordinator or need the SPURS User’s manual, please call (415) 541-1688. 


Note: All Recognition Catalog users are strongly encouraged to use SPURS, which greatly reduces paper handling and 
processing costs. 


Paper Based Ordering—Form S-2004G: For orders less than $500. Fill out Form S-2004G Shipping Release and 
mail both the pink and white copies to: Hermann Marketing, PO Box 32421, St. Louis, MO 63132. Form 


F. Dymondwood® Clock—Beautifully- S-2004G tbe faxed 
Cannot be taxed. 


finished desk clock personalized for special 
employee recognition. Maximum of one line 
of personalization engraved on brass plate. 
Brass Sunset medallion, quartz-movement . 
and angled base for easy viewing. Battery 
included. 3-5/8" x 1-1/2" x 1-1/2". 219940 


Hermann Marketing will ship your order within 48 hours of order receipt. If an item is not available at the time 
of shipment, the item will appear as not available on the packing slip. Any items that are not available must be 
reordered by submitting a new order. Unavailable items will not be backordered on a S-2004G shipping 


Level VII | release. 
: ADDITIONAL INFORMATION: Please refer to the price list for additional information on delivery, rush 
orders, returns and personalization. 
MARKETING | HERMANN 


1400 NORTH PRICE ROAD « ST. LOUIS, MO 63132-2308. if “a Bar oe = RAR ro Prime 


1400 NORTH PRICE ROAD « ST, LOUIS, MO 63132-2308 


For Office Use Only:. 
Cust. Acct: # Order # 


Employee & Promotional Merchandise 


ORDER FORM 


BILL TO: SHIP TO: 

Phone No. ( ) Phone No. ( —) 

Name Name 

Address Company Name. 

City State Zip Address 

Method of Payment (employee orders): City, State Zip 


£1] Check/Money Order (payable to Hermann Marketing) 


MasterCard OOVISA [1 Discover 


© American Express 


DATE MERCHANDISE IS REQUIRED: 


ACCINO: EXP: DATE (PLEASE PRINT CLEARLY AND USE INK ONLY) 
Cardholder Signature 
Item Description Size Qty. Price of Items. 
No. S| MIL {XE POL Each Total 
{| _t 
: ; POSTAGE & HANDLING SUBTOTAL 
** Sales and Use Tax: We are required Freight will be billed as actual for 
by law to collect applicable sales/use SPURS and Form S-2004G. Payment Sales and Use Tax 
tax on all purchases, including made by check/money order or credit 
shipping and handling charges, sent to: card should, indlude ine. followin, Postage & Handling 
a a 
FL, GA, ML, MO, NY, 1X and WI; and insurance for F, ipaents wit in Foreign Shipment Fee 
on purchase totals only in: CA, CT, IL, continental U.S. onl $12.50 (if applicable) 
MA, NJ, OH and VA, Minimum Order Fee $5 
{for orders under $50) 
$200.01 to $300. Rush charge (if applicable) 
2 * “ For each $100, 
Foreign Shipments: All shipments above $300, add $4.85 to the $14.00. TOTAL 


to destinations outside the United 
States are subject to a $12.50 
document preparation fee. 


We have no minimum order 
amount; however, to defray the 
cost of handling small orders, we 
must charge a $5 handling fee on 
all orders under $50. 


Please make a copy of this order form for 
your future use! 


Ses eon 


Promotional/Business Use Information 


I n addition to using the items in the Employee and Promotional Merchandise Catalog for personal use, the: 
merchandise can also be used for Southern Pacific business and promotional purposes. The items can serve as 
incentives, tokens of appreciation for business partners, and as ways to promote Southern Pacific to clients and 
potential customers. 


Promotional Merchandise Ordering Instructions 


Electronic Ordering—SPURS: No $ limits on orders, Use the Universal Pattern (electronic menu) created for 
Hermann Marketing. The Universal Pattern lists the items presented in the Recognition catalog. A pattern can 
be created for your own department or local needs. IF YOU CHOOSE TO CREATE YOUR OWN PATTERN, 
PLEASE USE THE VENDOR NUMBER IN YOUR PATTERN. 


If you need further assistance in setting up the pattern, contact your department’s SPURS coordinator. If you do 
not know your department coordinator or need the SPURS User’s manual, please call (415) 541-1688. 


Note: All users are strongly encouraged to use SPURS which greatly reduces paper handling and processing costs. 


Paper Based Ordering—Form S-2004G: For orders less than $500. Fill out the Form $-2004G Shipping Release 
and mail both the pink and white copies to: Southern Pacific Catalog, c/o Hermann Marketing, 
PO Box 32421, St. Louis, MO 63132. Form S-2004G cannot be faxed. 


Hermann Marketing will ship your order within 48 hours of order receipt. If an item is not available at the time 
of shipment; the item will appear as not available on the packing slip. Any items that are not available must be 
reordered by submitting a new order. Unavailable items will not be backordered on a S-2004G shipping 
release. 


Special Order Department 


If you have a need for an item that is not in the catalog, Hermann Marketing can provide a variety of custom 
items identified with Southern Pacific graphics. Hermann Marketing’s Special Order department is your hotline 
to premiums, ad specialties and apparel. Be sure to plan ahead ... special orders take extra time. 

Call 1-800-531-1444 for more information. 


NOTE: Special orders may be ordered by Form S$-2004G or SPURS. 


SEND ORDERS TO: ns : 
——— 6 — CALL TOLL FREE < JAN | 
HERMANIN | 1-800-325-1965 HERR ANS 
MARKET INICS FAX (314) 432-1818 ties "400 NORTH PAIGE ROAD ST. LOUIS, MO eB1t2-2008 


1400 NORTH PRICE ROAD - ST. LOUIS, MO 63132-2308 


E, Signal Magnet—Great-looking, flexible 
rectangular magnet with the safety signals. 
Minimum order: 10. 228788 

10-499 $.39 ea. © 500-2999 $.37 ea. « 

*3000+ $.32 ea. 


F. Quality Decal—2-1/2" Q-shaped 
Quality decal. Minimum order: 25. 220620 
25-999 $.19 ea. * 1000-4999 $.18 ea. * 
*5000+ $.15 ea. 


G. Sunset Decal—2" round Sunset decal. 
Minimum order: 25. 220635 

25-999 $.19 ea. 1000-4999 $.18 ea, * 
*5000+ $.15 ea. 


H. Quality/Safety Decal—Q-shaped 
decal features the safety tagline. 2-1/2". 
Minimum order: 25. 220615 

25-999 $.19 ea. ¢ 1000-4999 $.18 ea. * 
“5000+ $,15 ea. 


1. Emblem—2-1/4" round emblem with 
the Quality logo. 220640 

1-249 $,99 ea, * 250-999 $,94 ea, * 

*1000+ $.85 ea. 


THERE'S MORE... 
for items not shown, cail 
Hermann Marketing's SPECIAL ORDER DEPT. 


1-800-531-1444 


your hotline to Ideas for 
Premiums, Ad Specialties and Apparel 


A. Waist Pack—Waist 
pack features one main 
compartment with a 
front gusseted pocket, 
zippered back pocket 
and quick release 
buckle. Made of 
black, 400-denier 
nylon. Has the Southern 
Pacific locomotive 
screened in white on 
front pocket. 220695 

1-24 $12.95 ea. 

25-99 $12.50 ea. 

"100+ $11.50 ea. 


B. Micro Tools*—Four- 
piece screwdriver set is 
perfect for your pocket, 
purse, car or desk. Each 
handle is screened with 
the Southern Pacific logo. 
Set contains a reguiar, 
phillips, eye-glass and awl 
screwdriver blade. 220655 
1-99 $3.50 ea. 

100-499 $3.25 ea. 

*500+ $2.95 ea. 


C. Twist -Lock Key Tag— 
Gold-plated key tag with twist- 
Jock key ring for easy open and. 
closure. Screened Sunset logo. 
220680 

4-99 $4.75 ea. © 100-499 $4.50 ea, © 
*500+ $3.95 ea. 


D. Sof-Touch Key Tag—Black, 
flexible key tag with Sunset logo 
hot-stamped on one side. 220660 
1-199 $1.75 ea. * 200-999 $1.65 ea. © 
*1000+ $1.50 ea. 


RUSH ORDERS 

NEXT DAY DELIVERY 
Call by 3p.m. C.S.T. and we will absolutely, 
positively GUARANTEE SHIPMENT TODAY — 
via carrier of your choice, Additional service fee of 
$20 plus freight applies. 


HERCANN 


MARKETING 


1400 NORTH PRICE ROAD - ST. LOUIS, MO 63132-2308 


Employee & Promotional Merchandise Catalog 


Wetcome fo the first in-stock employee and promotional merchandise program for Southern Pacific. We 
know that you take pride in the quality of service that you perform daily, so we are offering this great selection of 
items, all bearing the Southern Pacific logo, as a continuing representation of your commitment to excellence. 

This merchandise has many uses—it can be bought for personal use, as gifts for family and friends or to 
promote Southern Pacific. Additionally, the items are also appropriate for retirees, hobbyists and railroad 
enthusiasts. Any way you choose to use it, your SP enthusiasm will shine. Enjoy! 


Employee Ordering Instructions 


{also to be used by retirees, hobbyists and railroad enthusiasts) 


GENERAL 
ORDERING 
INFORMATION: 


BY PHONE: 1 (800) 325-1965—- TOLL FREE, Monday through Friday, 
7:30 a.m. to 8:30 p.m., CST 
BY FAX: (314) 432-1818 
BY MAIL: Southern Pacific Catalog 
c/o Hermann Marketing 
PO Box 32421 
St. Louis, MO 63132 
PAYMENT METHOD: Check or money order made payable to Hermann 
Marketing, or by MasterCard, VISA, American Express or 
Discover. 
AFTER HOURS 
ORDERING: A high-tech system will walk you through all the necessary 
steps so your order can be processed as soon as possible on 
the next business day. 
DELIVERY: In-stock merchandise is generally shipped within 48 hours of 
order receipt. Large volume orders must be placed 4-6 
weeks in advance. Cash and credit card orders should use 
the postage & handling table on the order form. All large 
volume orders will be billed for freight from point of origin. 
RUSH ORDERS/ 
NEXT DAY DELIVERY: Cail by 3 p.m. CST and we will GUARANTEE SAME-DAY 
SHIPMENT for in-stock merchandise—via carrier of your 
choice. Rush orders require a service charge of $20 plus 
eight. 
FOREIGN SHIPMENTS: All shipments outside the United States are subject to a 
$12.50 document preparation fee. 
MINIMUM ORDER FEE: We have no minimum order amount; however, to defray the 
cost of handling orders less than $50, we must charge a 
handling fee. 


RETURN POLICY: 


Your satisfaction is guaranteed. If for any reason you are not satisfied with the 
merchandise, simply contact Hermann Marketing's Customer Service Department to 
expedite your exchenge or return. A 10% restocking fee will apply on all returns except 
damaged or defective goods, 


Due to our efforts to keep merchandise in stock, some substitutions of like quality items 
may be made during the year. 


SIZE CHART: 


ITEM M L XL XXL 
Jackets, Shirts, Sweaters 50-52 

30-32 3436 38-40 42-44 | 46-48 
Alt Caps ONE SIZE ADJUSTABLE 


Remember to Specify Sizes on Clothing 


| 
i 
| 
i 
| 
| 
i 


A. Quill? Pen & Pencil Set— 

Smooth-writing ballpoint pen and .9mm 
lead mechanical pencil feature a unique 
black textured finish, twist action barrel and 
pocket clip. Blue ink. Southern Pacific logo 
on dome. 220457 
1-23 $16.95 set * 24-71 $15.95 set © 
*72+ $14.95 set 


THERE'S MORE... 
for items not shown, call 
Hermann Marketing's SPECIAL ORDER DEPT. 


1-800-531-1444 


your hotline to ideas for 
Premlums, Ad Specialties and Apparet 


* Drop Ship: Merchandise in these 
quantities is shipped directly from the manu- 
facturer; please allow 4-6 weeks for delivery. 
‘This order is subject to a billable 5% variance 
over or under the requested amount. ALL 
OTHER QUANTITIES IN STOCK FOR 
IMMEDIATE DELIVERY. 


B. The Classic Swiss Army 
Knife By Victorinox’—Red knife 
features one blade, nail file with 
screwdriver tip, tweezers, 
scissors, toothpick and key ring. 
Sunset logo screened on one side. 
Closed: 2-1/4". 220554 
1-24 $13.95 ea. * 25-99 $12.95 ea. * 
*100+ $11.50 ea. 


E. Parker® Vector Roller Ball Pen—Refillable 
cartridge pen has patented ink flow system and pocket 
clip. Black with screened Southern Pacific logo on 
barrel. Black ink. Lifetime guarantee. 220442 

1-49 $4.50 ea, * 50-249 $4.25 ea. © *250+ $3.75 ea. 


F. Big Clipper Pen—White pen with red plunger is 
a bright way to display the Southern Pacific 
locomotive. Blue ink, Minimum order: 10. 220437 
10-499 $.45 ea. * 500-2999 $.42 ea, » *3000+ $.38 ea. 


G. Cloisonné Lapel Pin—The Sunset graces this 
3/4" round lapel pin. Military clutch back keeps it 
secure, 220482 

1-99 $2.50 ea. * 100-499 $2.25 ea. * *500+ $1.95 ea. 


H. Lapel Pin—Sunset logo is elegantly displayed 
with this 7/8” lapel pin. Sandblasted and polished, it's 
a great-looking pin. Military clutch back. 220497 

1-99 $3.50 ea. © 100-499 $3.25 ea. * *500+ $2.95 ea. 


C. Cross® Classic Black Pen—Elegant 
pen with black matte finish, goldtone 
accents, twist-movement barrel and pocket 
clip. Die-struck Sunset logo on clip. Blue 
ink. Lifetime guarantee. Gift boxed. 220462 
1-11 $19.95 ea. * 12-47 $19.50 ea. © 

*48+ $18.95 ea. 


D. Cross Classic Black Pen & Pencil 
Set—Elegant set features a ballpoint pen 
with blue ink and refillable mechanical 
pencil, each with a black matte finish, a 
twist-movement barrel and a pocket clip. 
Die-struck Sunset logo on each clip. Lifetime 
guarantee. Gift boxed. 220477 

1-11 $39.95 set * 12-47 $38.95 set « 

*48+4 $37.95 set 


L. Wall Clock—Black, 10" quartz analog 
round wall clock has the Sunset logo 
screened on the face. Battery-operated. 
220506 

1-24 $14.95 ea, * 25-99 $13.95 ea. ¢ 

*100+ $12.95 ea. 


M. Rotating Travel Alarm—See the CP 
Huntington in motion! Black quartz alarm 
clock features a vinyl travel pouch, one “AA” 
battery and a two-year warranty. 220511 
1-24 $12.95 ea. * 25-99 $12.50 ea. « 

*100+ $11.50 ea 


N. Ironstone Mug— 
White ironstone mug 
features screened Sunset 
logo. 12-ounce capacity. 
220586 

1-71 $3.95 ea. 

72-287 $3.50 ea. 

*288+ $2.95 ea. 


O. Tile Coaster— 
Square coaster, 4-1/4", 
with cork back features 
the Quality logo. 
Presented in a white 
foider with a “Big Thanks” 
repeated all over. 220675 
1-74 $3.25 ea, 

75-299 $2.95 ea. 

*300+ $2.50 ea. 


P. Beach Towel—Make a big splash with this white 
cotton velour towel. Screened train graphics. sy 
36" x 60", 220566 

1-35 $14.95 ea. * 36-143 $13.95 ea. © 

*144+ $12.50 ea. 


I. Lunch Pak—Black, soft-sided. 
cooler is great for taking lunch or for 
holding eight 12-ounce cans. 
Adjustable shoulder strap for easy 
carrying. Sunset logo screened on 
one side. 220546 

1-47 $9.95 ea. * 48-143 $9.50 ea. « 
"144+ $8.50 ea. 


J. Travel Mug—Granite gray 
plastic mug has wide, stable bottom 
and a black sip-through lid to prevent 
spills. Screened Southern Pacific 
locomotive. 12-ounce capacity. 
220571 

1-95 $3.95 ea, © 96-383 $3.75 ea. © 
*384+ $3.25 ea. 


K. Koozie MiniSport’ Bottle— 
Squeezable, 16-ounce white bottle has 
ared lid and tip, and a removable 
black insulated sleeve that can hold a 
12-ounce can. Southern Pacific logo 
repetitively screened. 220591 

1-99 $2.50 ea. © 100-499 $2.25 ea. + 
*500+ $1.99 ea. 


A. Denim Jacket—Top grade Burlington” 
100% cotton, prewashed denim with gun 
metal buttons down front. Southern Pacific 
logo debossed on full back. 
Machine washable. Unisex 
sizes M-XXL. M(220219), 
1(220204), XL(220224), 
XXL(220239) 

1-11 $64.95 ea. 
12-35 $59.95 ea. 
36-119 $54.95 ea. 
*120+ $49.95 ea. 


CALL TOLL FREE 


1-800-325-1965 


FAX (314) 432-1818 


Es 


C. Harbour Jacket 
Attractive black jacket 
with red and gray accents 
in lightweight, water- 
resistant nylon. Zip front 
with wind flap, 
Embroidered Sunset lego. 
Machine washable. 
Unisex sizes M-XXL. 
M(220160), L(220155), 
XL(220175), XXL(220195) 
1-11 $39.95 ea. 

12-35 $37.95 ea. 

36-119 $34.95 ea. 

*420+ $32.95 ea. 


D. Denim Shirt—100% 
cotton, stonewashed blue 
denim shirt features 
button-down collar and 
left-chest pocket. Sunset 
lago embroidered in 
white above pocket. 
Machine washable. 
Unisex sizes M-XXL. 
M(220402}, L(220393), 
XL(220417), XXL(220422) 
1-11 $34.95 ea. 

12-35 $32,95 ea. 

36-119 $31.95 ea, 

*120+ $29.95 ea. 


B. Black Sweatshirt—50/50 cotton 
polyester blend sweatshirt with set in 
sleaves. Sunset logo screened on front left 
chest. Unisex sizes M-XXL. M{220373), 
£{220368), XL(220388), XXL(220704) 

1-114 $16.95 ea. © 12-35 $15.95 ea. © 
36-239 $14.95 ea, © *240+ $13.50 ea. 


E. Promo Cap—Black poly/mesh cap 
features screened red Sunset logo. 
Adjustable, one size fits all. 220135 
4-23 $2.95 ea. © 24-143 $2.75 ea. © 
144-839 $2.45 ea. * *840+ $2.25 ea. 


F. Wool Cap-Red wool blend cap 
features black embroidered Southern Pacific 
logo. Adjustable, one size fits all. 219496 
1-23 $7.50 ea, © 24-143 $7.15 ea. * 

144-839 $6.75 ea. * *840+ $6.25 ea. 


* Drop Ship: Merchandise in these quantities is 
shipped directly from the manufacturer; please 
allow 4-6 weeks for delivery. This order is subject 
to a billable 5% variance over or under the 
requested ammount. ALL OTHER QUANTITIES 
IN STOCK FOR IMMEDIATE DELIVERY. 


J. Black T-Shirt—Basic Hanes* 
black 50/50 cotton polyester 
blend t-shirt has Sunset logo 
screened on front left chest. 
Unisex sizes M-XXL. M(220299), 
1(220284), XL.(220308), 
XXL(220313) 

1-23 $6.50 ea. * 24-143 $6.25 ea. * 
144-839 $5.95 ea. © *B40+ $5.50 ea. 


K. Ash Beefy-T? Shirt—Hanes 
all-cotton ash t-shirt with Sunset 
Jogo screened in black on front 
left chest. Unisex sizes 

M-XXL, _M(220259), L(220244), 
XL(220264), XXL(220279) 

1-23 $6.95 ea. © 24-143 $6.50 ea. © 
144-839 $5.95 ea. © *B40+ $5.50 ea. 


L. White Beefy-T Shirt— 
Classic all-cotton, white t-shirt 
features the Sunset logo screened 
on left chest and train graphics on 
back. Unisex sizes M-XXL. 
M(225734), L(225729), XL(225749), 
XXL(225754) 

1-23 $8.95 ea. © 24-143 $7.95 ea. « 
144-499 $6.95 ea, * *500+ $6.50 ea. 


G. Golf Cap—White poplin 
golf cap with matching cord trim, 
sewn eyelets and white leather 
strap. Embroidered Sunset logo. 
Adjustable, one size fits all. 
220120 

1-23 $7.95 ea, * 24-143 $7.50 ea. © 
144-839 $6.95 ea. * *840+ 96.50 ea. 


H, Titleist® Golf Balls—White 
90 compression golf balls with 
tough, cut-resistant Surlyn® 
covers. Sunset logo on each ball. 
Soid in dozens. 220526 

4-23 $24.95 dz. © 24-47 $23.95 dz, 
© *48+ $22.50 dz. 


M. Sport Bag—Black bag with red trim is made of 
heavy-duty 420-denier nylon. Bag features webbed 
handles, adjustable /detachable shoulder strap, large 
front pocket, two zippered end pockets and a top 
double zipper. Southern Pacific logo screened on front 
pocket. 220006 

1-24 $17.95 ea. * 25-99 $16.95 ea. * *100+ $14.95 ea. 


N. Vantage? Sport Shirt—Black, 100% combed 
cotton shirt features tapered collar, sporty vented 
dropped tail and wood-tone buttons. Sunset logo 
embroidered on left chest. M(220333), L(220328), 
X1(220348), XXL(220353) 

1-11 $23.95 ea. © 12-35 $22.95 ea, * 36-119 $20.95 ea. * 
4120+ $19.95 ea. 


I. Golf Umbrella—Extra-large, 58” arc 
umbrella with alternating red and white 
nylon panels, cight-rib rustproof construction, 
wood pistol-grip handle and wood shaft. 
Screened Sunset logo on one white panel. 
220532 

1-24 $19.95 ea, * 25-49 $18.95 ea. © 

*50+ $16.95 ea. 
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Sleep Loss Stirs 
Industry Concern 


by Lewson McDowell 
Director of Safety 


Who among us, while driving a car, hasn't 
known heavy, sleepy eyes and a bobbing head 
— and then a frightening jerk back to wake- 
fulness? 


It's bad enough when it happens on the 
highway. Bur what if it happens to someone 
driving a train? 


The issue of sleep deprivation and its effects 
on people, particularly on the job, is draw- 
ing a lot of attention these days. Among 
those concerned is Southern Pacific and its 
labor organizations, and a joint labor/ 
management committee is now looking into 
the matter (P. 6). 


Railroaders face the same problems other 
shift workers do, such as trying to sleep 
during the day when a neighbor might be 
mowing the lawn. 


The company and unions also recognize that 
railroading itself is changing, with smaller 


crews and often larger trains, operating at 
higher speeds. I's a job that requires well- 
rested people. 


Newer technology and procedures may in the 
future end the uncertainty in crew calling 
and allow for better work schedules. 


In the meantime, there are some things shift 
workers can do to help improve the quality 
of their rest; 


SLEEPING: Try to sleep in one long period 
and avoid inconsistent napping, which can 
confuse your body rhythms and interfere 


by Pamela Engelke, R.N., 2P Medical Department 


Although the golden days of autumn may 
still be hanging around some parts of SP’s 
system, the damp chill of winter will soon be 
the order of the day, and night, for months 
to come, Along with that season of sniffles 
will come a much more serious ailment, 
influenza. 


Now is the time for many people to think 
about getting a flu shot. That's because it 
takes a few weeks for the vaccine to stimulate 
protective antibodies, and influenza peaks 
between early January and late March. Those 
at high risk include the elderly, and people 
with chronic heart or lung disease or 
diabetes. For the most part, people under age 
60 and in good heafth are not considered at 
high risk, However, if you have small 


children or spend a lot of time around some- 
one at high risk, ic might be a good idea to 
geta shot. Check with your doctor about 
your particular circumstances. 


As for colds, the best defense is to wash your 
hands — and wash them often. Cold viruses 
are spread primarily by hand to eye/nose 
contact, so frequent hand washing is very 


with normal sleep. If you can't sleep, do some- 
thing relaxing like reading a book until you 
feel sleepy. A hot bath also can help. Sleep in 
acool, dark room and build a little 
background “sound barrier” by playing soft 
music or running a fan. 


EATING: Regardless of when your day 
starts, start it with a high protein meal and 
gradually shift to complex carbohydrates 
(fruits, vegetables, grains) as bedtime 
approaches. Eat lightly several hours before 
bedtime and avoid caffeine (coffee, tea and 


soft drinks) and alcohol in that period. 


EXERCISE: Regular aerobic exercise such as 
jogging or brisk walking can help you sleep 
better, as well as improve your fitness. 


important. Proper nourishment and plenty 
of fluids also are advisable. 


Why isn't there a vaccine against colds? Be- 
cause there are too many rhinoviruses and the 


number and types keep changing all the time. 


Flu vaccine also is updated every year, 
making annual shots necessary. 


The employee had been with Southern Pacific 
Lines for more than a dozen years, and work- 
ing well with his supervisor. Then one day the 
two had a disagreement over some department 
matter and the employee got angry, but left it 
at that. More than a year later, however, he 
complained to a top company official that he 
was being discriminated against, 


“I met with the employee and managers at 
two levels above him and we discovered that 
the complaint stemmed from an honest mis- 
understanding,” recalled Kriss Nelson, 
Manager of Equal Opportunity in SP’s 
Human Resources Department. “He had 
heard a rumor that someone else was getting a 
promotion that he felt he deserved and that, 
together with the earlier disagreement, result~ 
ed in the complaint. But in our meeting he 
got a lot of information that he had never 
received, he was satisfied with it and the issue 
was resolved.” 


The lesson? Always try and determine the 
validity of a rumor before acting on it, 
Nelson said. 


“But more important,” she said, “is the need 
to utilize company resources as the first step in 
the complaint process. SP has very strong 
mechanisms in place to resolve complaints 
and using them is easy and fast.” 


Her department responds promptly to any 

complaint of racial bias, sexual harassment or 
other unacceptable behavior, Nelson said, just 
as it did in the above case. 


SP’s policy on unacceptable behavior is 
unequivocal, said Director of Personnel Len 
Chapman: “SP is obliged to maintain a work- 
ing environment free of racial and ethnic 
intimidation, free of any form of harassment 
and free of all discrimination.” If a complaint 
is substantiated, the offending employee is 
“subject to disciplinary action that could 
include suspension or dismissal.” 
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“We encourage employees who feel they have 
been mistreated to discuss the problem with 
their supervisor,” Chapman said. “If they don’t 
think the supervisor will handle the matter 
properly, then we say: go to the next level 
supervisor. If an employee is just not comfort- 
able doing either of those things, then we ask 
that they come to Kriss Nelson.” 


“We are impartial observers and can bring 
some valuable objectivity to a situation,” 
Nelson said. “I know some skeptics might say, 
“Yes, but you work for SP’ Well, so do they — 
we all do, We're all interested in having a pro- 
fessional work environment where employees 
are treated fairly, and we're also interested in 
helping the company survive. By using the 
Internal Complaint Process we not only can 
resolve grievances rapidly and fairly, bur avoid 
unnecessary costs that could better be used for 
salaries or equipment.” 


Kriss Nelson, Manager 
of Equal Opportunity, 
and Director of Personnel 
Len Chapman. -— jack Martin 
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NLR, Tapper 
Conductor 


J. Tortes 
Laborer 


WAH. Tumer 
Clerk 


D.E. Walsh 
Employee Assistance 
Mgr 

C.E. Wiggins 
Laborer 


HLY. Yoaguirre 
Laborer 


RJ. Zasadil Jr 
Electrician 
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DIVISION 
D.C. Chavez 
Welder 


DLL. Cleveland 
Signal Maintainer 
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Signal Foreman 
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Agent 


MD. Johns 


Diesel Driver 


D.L. Lowry 
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Laborer 
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Laborer 
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Switchman 
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Chief Clerk 


RA. Reinking 
Machine Operator 
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Machine Operator 
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PINE BLUFF 
DIVISION 
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Southwestern 
Railway Co.) 


RL. Aud 
Conductor 


CW. Borecky Jr. 
Electrician 
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Clerk 
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Agent 


TL. Evans 
Equipment Operator 


LN. Gaines Jr, 
Clerk 
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}.E. Hall 
Locomotive Engineer 


W.S. Jones 
Machine Operator 
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Welder 
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Machine Operator 


T.D. Mullins 
Welder 
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Console Operator 
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Switchman 
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Welder 
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J.C. Vance 
Conductor 
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Welder 
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JN. Nance 
Signal Maintainer 
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Laborer 
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Crane Operator 
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Motor Truck Operator 
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Machine Operator 
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Mechanic 
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J.L. Welch 
Car Foreman 
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Mechanic 


J.L. Wiltse 
Signalman 


SAN ANTONIO 
DIVISION 

D.M. Lilly 
Foreman 


Z. Maldonado 
Equipment Operator 


JE Read 
Equipment Installer 


LE Pena 
Laborer 


SPARKS 
DIVISION 

LK. Vaughn 
Locomotive Engineer 
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DIVISION 


AVP, Arviso 
Laborer 
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Laborer 


R. Davis 
Machinist 


RL. Federico 
Laborer 


D.S. Gross 
Welder 


WL. Horejs 
Traveling Mechanic 


RE Nelson 
Machine Operator 


TL. Ross 
Laborer 


O.E. Sanchez 
Machine Operator 
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DIVISION 

J.N. Baker 
Locomotive Engineer 
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Welder 

B.R. Cheyne 
Locomotive Engineer 


J.D. Cornett 
Conductor 
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Traveling Mechanic 
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T. Robledo 


Foreman 
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PM. Mendibles 
Machine Operator 


SPCSL 


WW. Whitaker 
Laborer 


‘What's Going On?’ 


‘Tm.a machine operator whose 


job was cut off recently. I don’t 
think this company really means 
what it says; we have good or 
outstanding employee achieve- 
ment, then they lay off more 
than 2,000 people. My tie gang 
was told in April that we would 
have enough work to last the 
whole year, yet five months later 
SP.cuts back. I have 15 years’ 
service and that means nothing, 


How are we supposed to plan 
for the future or support our 
families if we don’t know when 
we are going to work? The com- 
pany needs to'keep employees 


‘informed about its future; all we 


hear are rumors. 


A lot of us were unable to attend 
the Town Hall meetings. Ask 
management to let us know 
what is going besides new build- 
ings and new locomotives. We 
need:to know where we stand, 


Raymond A. Leleux 
Vinton, La. 


[Editor’s Note: When the force 
reductions were decided upon, 
the news was reported 


LETTERS 


promptly in UPDATE (Sept. 1) 
and discussed at the Town 
Hall meetings. Precise figures 
were given, as well as the 
timetable for reduction, As 
Chairman Moyers noted at the 
time, the action was deemed 
necessary, if regrettable, to 
help SP cut costs and become 
competitive. 


Corporate Communications 
certainly tries to give employ- 
ees good information, through 
UPDATE and the Bulletin. 
Indeed, fulfilling that mission 
is the reason for the lengthy 
Q&A story we feature in this 
issue, so employees can hear 
directly from Mr. Moyers on a 
number of subjects. We also 
want to give employees the 
chance to speak their minds, 
through this Letters section 


-and the Speak Out column, 


which we have publicized in 
recent issues but which has 
drawn virtually no response 
from employees.] 


Nofice for the 
Furloughed 

As a furloughed SP employee, I 
feel ic is important to remember 


_-fetiring employees, But I wish 


that you would include on the 
closing pages of the Bulletin the 
names of furloughed employees 
who have devoted their hearts 
and lives to the backbone of this 
country, the railroad. I also want 
to say thank you Southern 
Pacific for providing me, my 
father and my grandfather a job. 
And regardless of where I may 
end up working, my heart will 
always be devoted to Southern 
Pacific. 


LK. Dunivin 
Cottage Grove, Ore. 


[Editor’s Note: Your idea of 
listing furloughed employees 
is commendable, but space 
limitations, unfortunately, 
would not permit it.] 


Crossing Safety 

T want to thank you for the arti- 
cle in the August Bulletin on 
saving lives at railroad crossings 
through Operation Lifesaver, 


It’s great to see police riding the 
engines and giving tickets to 
those who break the Jaw trying 
to beat the train or go around 
gates. As a signal foreman (now. 
retired), J’had the job of both 
installing crossing systems on 
the Western Division and repair- 
ing daniage after the so-called 
accidents. 


Leo Disbro 
Vallejo, Calif. 


A Faithful Reader 
Just wanted to say many, many 
thanks for the Bulletin. I enijoy 
every issue. 


I began railroading back in the 
steam engine era, when there 
were still a few 36-foot boxcars 
around, but mostly 40s and a 
few 50s. 


AJ, Rudie 
Riddle, Ore. 


Sank in eae encenamor aoe 


No. 1642 
co, CA 


Postage PAID 
San Francis 


Perm 


S. 
it 


Bulk Rate 
US: 


SEUM: 


ae 


ROAD 


